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SECTION 100
101.0 ARTICLES OF INCORPORATION AND BYLAWS
101.1  ARTICLES OF INCORPORATION

The Idaho Virtual Academy was incorporated within the State of Idaho as a non-profit corporation, on
August 15th, 2002, file Number C-144421.

Adopted: July 2005
Amended: September 2012

101.2 BYLAWS OF BOARD OF DIRECTORS

The Bylaws of the Board of Directors of the Idaho Virtual Academy were Adopted: by the Board of
Directors of the Corporation on October 27", 2004 and are incorporated into the Idaho Virtual Academy’s
charter before the Charter Commission and the State Board of Education. Such Bylaws have been and will
continue to be amended as the Board deems necessary from time to time.

Adopted: July 2005
Amended: September 2012

102.0 ORGANIZATION OF THE BOARD OF DIRECTORS

The number of the Board of Directors shall be determined by the Board of Directors, except that if no such
determination is made, the number of directors will not be less than three (3) nor more than nine (9) but
may never be less than the number otherwise required by law.

Except for the first Board of Directors named in the Articles of Incorporation, the directors shall be elected
at the annual meeting of the Board of Directors except as provided in Section 2, Article Il of the Articles
of Incorporation or to fill any vacancy or position created by expansion of the Board’s membership.

e Each director elected shall hold office until their successor is selected.

e The members of the Board of Directors shall serve for a term of (3) three years.

e The terms of members of the Board of Directors will expire at the annual meeting.

e A Board member selected to serve an unexpired term will serve the remaining time of that
position.

e A Board member may seek to serve additional terms of office.

Position #1 Expiration Date is July 2024; July 2027, July 2030, July 2033 (if position filled)
Position #2 Expiration Date is July 2024; July 2027July 2030, July 2033 (if position filled)

Position #3 Expiration Date is July 2025; July 2028, July 2031, July 2034 (if position filled)
Position #4 Expiration Date is July 2023; July 2026; July 2029, July 2032 (if position filled)
Position #5 Expiration Date is July 2023; July 2026, July 2029, July 2032 (if position filled)

Adopted: July 2005
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Amended: April 2007
Amended: April 2008
Amended: September 2012
Amended: November 2014
Amended: May 2016
Amended: May 2020
Amended: August 2022

102.1  SELECTION OF BOARD MEMBERS
Vacancies: If vacancies occur in the Board of Directors, or if any new directorships are created, they may

be filled by a vote of a majority of the directors then in office, although less than a quorum, or by a sole
remaining director.

End of Term Vacancies: Should a vacancy occur at the conclusion of an individual’s term, the Board shall
elect and appoint a director for a complete three-year term, commencing as of the date of appointment
and concluding at the Annual Meeting as scheduled for such Position as identified in Policy 103.0.

Mid-Term Vacancies: Should a vacancy occur during the mid-term of a three-year appointment to a
Position as a Director, the Board shall elect and appoint a director to complete the unexpired portion of
the Position term at issue. This Director’s term shall commence as of the date of appointment or other
date as set by the Board and conclude at the Annual Meeting as scheduled for such Position.

Removal: Unless otherwise provided by law or the Articles of Incorporation, any director or directors may
be removed for cause, by the affirmative vote of a majority of the Board of Directors then in office. A
director may be removed without cause by the affirmative vote of two-thirds of the directors then in
office. The resulting vacancy may be filled by the Board of Directors or, if the directors remaining in office
constitute less than a quorum of the board, they may fill the vacancy by the affirmative vote of a majority
of all directors remaining in office. The successor or successors shall serve the unexpired term for the
Position of any removed director or directors.

Any Board action to remove a director shall not be valid unless each director is given at least seven (7)
days’ written notice that the matter will be voted on at a director’s meeting or unless notice is waived
pursuant to Idaho Code.

Removal of a director, for cause, may be based upon a director failing to attend three (3) consecutive
Regular Meetings of the Board, without explanatory communication to the Board Chairman. The Board,
at its discretion, may deem such an action a basis for removal for cause.

Resignation: A director may resign at any time by giving written notice to the Board of Directors, the
Chairman of the Board, the President, or the Secretary of the Corporation. Unless otherwise specified in
such written notice or in action taken by the Board, a resignation shall take effect upon delivery thereof
to the Board of Directors or the designated officer. It shall not be necessary for a resignation to be
accepted before it becomes effective.
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Selection Process for New Directors in situations of Vacancy or Conclusion of Term:

Whenever a vacancy occurs on the Board of Directors, whether due to a mid-term vacancy via resignation
or removal or the completion of the term of the Director, the following process shall be utilized by the
Directors to select a new member of the Board:

1.

A Subcommittee shall be established, the membership of which shall be determined by the
Board, but at no time shall such subcommittee represent a quorum of the Board. The Board
is encouraged to include non-board members in the Membership Subcommittee, although it
is not a requirement.

The Board Clerk will send out notices to families of students and other interested parties as

to the vacancy that is or will be occurring on the Board.

a. The Notice shall advise interested applicants to provide the Board with a letter of interest
in the vacancy or to obtain and complete an application if such is created by the Board
Subcommittee.

b. To the extent possible, the Clerk shall provide information to interested applicants
regarding the position and the responsibilities of the position.

The Board Membership Subcommittee shall establish a timeline for obtaining applications

and reviewing the preliminary data obtained from such applications.

The Board Membership Subcommittee shall make a determination as to whether or not any

of the applicants shall be interviewed, and if such an interview is to occur, who shall conduct

the interview.

a. If aninterview is conducted, the Membership Subcommittee shall have the authority to
direct the interviewer to record the interview so as to allow other Directors to listen to
the interview, should they desire to do such, as part of the decision-making process.

b. The interviewer shall maintain documentation as to the questions asked to each
interviewee, as well as the responses received.

The Board Membership Subcommittee shall make a recommendation to the full Board of

Directors regarding the various applicants who applied to be considered for the position of

Director.

The criteria to be considered regarding the applicants for the director position shall include,

at minimum:

a. Whether or not the applicant has a child or children who attend or have attended the
school.

b. Whether or not the applicant has prior volunteer or committee experience associated
with the school.

c. Whether or not the applicant has any experience in fields of education including:

i. Teaching or Administration

ii. Higher Education Employment

iii. Special Education Service Provision

iv. Alternative Education Programs

d. Whether or not the applicant has any experience or education in the following vocations:

i. Finance and/or Accounting

ii. Public Relations

iii. Marketing

iv. Other Non-Profit Corporations

v. Other non-traditional public school settings

e. Geographical diversity of the composition of the Board.

Ultimately, it is the responsibility of a quorum of the Board to select and elect a new director.

The Board is free to agree with and select the recommendation of the Board Membership
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Subcommittee, direct the Membership Subcommittee to solicit additional applicants, or
select a different candidate than that the applicant recommended by the Board Membership
Subcommittee.

Adopted: July 2005
Amended: March 2011
Amended: September 2012
Amended: November 2014
Amended: May 2020

103.0 POWERS AND DUTIES OF THE BOARD OF DIRECTORS

The Board of Directors may exercise all powers of the Idaho Virtual Academy and perform all lawful acts
and things for and on behalf of the Idaho Virtual Academy.

The Board shall make policy for the operation of the Idaho Virtual Academy consistent with the laws of
the State of Idaho and the rules and regulations of the State Board of Education and Idaho Public Charter
School Commission. It shall oversee and exercise its best effort to ensure the proper conduct and
management of the Idaho Virtual Academy.

Such specific powers shall include but are not necessarily limited to:

The establishment of educational policy of the school.

The determination of school personnel policies.

The selection and employment of highly qualified educational personnel.

The establishment of the educational and administrative structure of the school.

The employment of necessary professional and classified personnel.

The provision for acquisition and maintenance of the physical plant and equipment.

The provision for raising, spending and accounting for funds necessary to support the

educational system and establishment of a system of controls to protect school resources.

8. The provision of evaluation of the effectiveness and accomplishments of the educational
system.

9. The development, maintenance and annual review of a Continuous Improvement Plan for the

school that focuses on improving student performance as required pursuant to provisions of

the Idaho Code.

NouswNe

Adopted: July 2005

Amended: November 2014

Amended: May 2020

104.0 LIMITATIONS ON AUTHORITY OF THE BOARD OF DIRECTORS

The Board of Directors shall act as a board as a whole and can only exercise its powers and duties in
properly called meetings when a quorum is present to transact business.

Individual Board members have no authority to act on behalf of the Idaho Virtual Academy or Board unless
authorized by Board action.
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The Board shall not be bound in any way by any statement or action on the part of an individual member
except when such statement or action is pursuant to specific instruction of the Board.

A Board member shall not:

e Have any pecuniary interest directly or indirectly in a contract or other transaction pertaining
to the maintenance or conduct of the Idaho Virtual Academy.

e Accept any compensation for services rendered as a Board member.

e Unless otherwise permitted in Section 33-507, Idaho Code, enter into or execute any contract
with the spouse of any member of the Board, the terms of which require or will require the
payment or delivery of any school funds, money or property to such spouse.

e Shall not engage in any act of self-interest prohibited under the provisions of the Idaho Code
or the school’s Charter.

e Engage in any act in violation of the Code of Ethics and Code relating to Nepotism for the
Idaho Virtual Academy as identified in Policy 112.0.

e Engageinany act in violation of the Director’s Oath of Office established for the Idaho Virtual
Academy Directors.

Notwithstanding the above, board members may be fully reimbursed for travel expenses incurred while
traveling on the business of the Board.

Adopted: July 2005
Amended: September 2012
Amended: November 2014
Amended: May 2020

105.0 MEETINGS OF THE BOARD OF DIRECTORS

Annual Meeting: The Annual Meeting of the Board of Directors shall be held in the month of July on the
date and time designated by the Board of Directors or at such other date and time as shall, from time to
time, be designated by the Board of Directors and stated in the notice of the meeting.

Regular Meetings: Regular Meetings shall be held on a monthly basis at the time designated by the Board
of Directors and stated in the notice of the meeting. All meetings of the Board, both regular and special,
are open to the public.

Special Meetings: Special Meetings may be called at any time. If the time and place of special meetings
have not been determined at a meeting of the Board with all members present, the notice of the time
and place shall be given to each member not fewer than twenty-four (24) hours before each special
meeting is to be convened.

Executive Sessions: The Board is empowered to hold Executive Sessions, as provided by the Idaho Code,
at any time, from which the public is excluded.

Quorum: At all meetings of the Board, a majority of the directors then in office shall constitute a quorum

for the transaction of business, except that in no events shall a quorum consist of fewer than the greater
of one-third (1/3) of the directors in office or two (2) directors. The act of a majority of the Directors
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present at any meeting at which there is a quorum shall be the act of the Board of Directors, except as
may otherwise be specifically provided by law or the Articles of Incorporation.

Meeting Attendance Via Telecommunication: The Board may permit any or all directors to participate in
a regular or special meeting by, or may conduct the meetings through, the use of any means of
communication by which all directors participating may simultaneously hear each other during the
meeting. A Director participating in a meeting by this means is deemed to be present in person at the
meeting. Meeting attendance via any form of telecommunications shall be consistent with the
requirements of the Idaho Code.

Adopted: July 2005
Amended: September 2012
Amended: November 2014
Amended: March 2019

105.1 ROBERT’S RULES OF ORDER

In general, Robert’s Rules of Order, current revised edition, shall guide the proceedings of the Board but
are not required to be followed, in total. The Chairman is empowered to run all meeting proceedings in
the manner best fitting the needs of the Board. The Chairman retains full membership privileges, and
may offer and second motions, and is expected to vote on all motions.

Adopted: July 2005
Amended: September 2012

105.2 POSTING NOTICE OF MEETINGS

Regular Meetings: No less than five (5) calendar days’ notice shall be given; however, any meeting
scheduled at regular intervals of at least once per calendar month scheduled in advance over the course
of the year may satisfy this meeting notice by giving meeting notices at least once a year of its regular
meeting schedule. A forty-eight (48) hour agenda notice shall be required in advance of each Regular
Meeting; however, additional agenda items may be added after completion of the Agenda pursuant to
the applicable provisions of the Idaho Code.

Special Meeting: No Special Meeting shall be held without at least a twenty-four (24) hour meeting and
agenda notice, unless an emergency exists as defined by the Idaho Code. An emergency is a situation
involving injury or damage to persons or property, or immediate financial loss, when the notice
requirements of this section would make such notice impracticable, or increase the likelihood or severity
of such injury, damage or loss, and the reason for the emergency is stated at the outset of the meeting.

The Board Clerk or other designee will maintain a list of the news media requesting notification of
meetings and shall make a good faith effort to provide advance notification to them of the time and place
of each meeting.

Executive Session: A twenty-four (24) hour meeting notice and agenda will be given according to the

notice provisions of a Special Meeting and shall state the reason and the specific provision of law
authorizing the Executive Session.
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All Meeting Notices and Agenda shall be posted in locations as determined by the Board at its Annual
Meeting and shall be posted on the school’s website.

Adopted: July 2005
Amended: September 2012
Amended: November 2014
Amended: May 2020

105.3 FORMULATION OF BOARD POLICY

The policies of the Board are developed, and are meant to be interpreted, in terms of existing federal and
state laws, regulations of the Idaho State Board of Education and Idaho Public Charter School Commission,
and other city, county, state, and federal regulations.

Proposals for new policies, or changes in existing policies, may be submitted by any Board member, Head
of School, student, citizen, staff member, employee or a policy committee that may be created and/or
maintained by the Board.

When a policy is needed to set new and important directions for the Idaho Virtual Academy, or when a
proposed policy would substantially alter a major program or mode of operation, an ad hoc advisory
committee may be named to examine policy needs in depth and make recommendations to the Board.
Such recommendations are limited to the policy and not to the specific administrative procedure. Such
committees may be appointed by the Board and may be composed of persons representative of the
administrative staff, instructional and non-instructional staffs, parents, students, and/or general
community as appropriate to the policy area under consideration. Such committees, if developed, will be
given guidelines as to how and when they will make their reports.

To permit time for study of all new policies or amendments to policies and to provide an opportunity for
interested parties to react, proposed policies or amendments may be presented for multiple readings as
the Board deems necessary.

Amendments to the policy at the action stage will not require repetition of the above sequence, unless
focus of the policy is changed.

Policies will be adopted and/or amended only by the affirmative vote of a majority of the members of the
Board when such action has been scheduled on the agenda of a regular or special meeting.

Policies will be effective upon the date set by the Board if other than the date of adoption. The date will
ensure the affected persons have an opportunity to become familiar with the requirements of the new
policy prior to its implementation.

Adopted: July 2005
Amended: September 2012
Amended: November 2014
Amended: May 2020
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105.4 DEVELOPMENT, MAINTENANCE AND ANNUAL REVIEW OF SCHOOL CONTINUOUS
IMPROVEMENT PLAN

Pursuant to Section 33-320, Idaho Code, the Board of Directors, with the collaboration of the
administration, teachers, students, parents and any other stakeholders as appropriate, shall develop a
Continuous Improvement Plan for the school. Such plan shall have a focus on improving the performance
of the students at the school.

The Continuous Improvement Plan shall be reviewed and updated no later than October 1% of each year.

The Board of Directors shall continuously monitor progress toward the goals of the Continuous
Improvement Plan by utilizing relevant data to measure growth.

Progress on the Continuous Improvement Plan shall be noted as a component of the school’s
administrative evaluations. The plan shall be made available on the school’s website.

The Continuous Improvement Plan shall:

1. Be datadriven, specifically in student outcomes.

2. Shall include, but not be limited to:

a. Analysis of demographic data,

b. Analysis of student achievement,

c. Analysis of growth data,

d. Analysis of graduation rates, and

e. Analysis of college and career readiness.

Set clear and measurable targets based on student outcomes.

Include a clearly developed and articulated vision and mission.

Include key indicators for monitoring performance.

Include the statewide student readiness and student improvement metrics.
Include a report of progress toward the previous year's improvement goals.

Nouvsw

Regardless of the language contained in this policy, the school shall address its Continuous Improvement
Plan in a manner that is consistent and meets the statutory obligations of Section 33-320, Idaho Code
and/or any successive code section, and any related Administrative Rule of the State Board of Education.

Adopted: November 2014
Amended: May 2020

106.0 POLICY DISSEMINATION
The Head of School is directed to establish and maintain an orderly plan for preserving and making
accessible the policies Adopted: by the Board. The Head of School may delegate this responsibility to other

administrative personnel within the school’s main offices.

Accessibility is to extend to all employees of the Idaho Virtual Academy, to members of the Board, and,
insofar as conveniently possible, to all persons involved in the Idaho Virtual Academy. A policy concerning
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a particular group or groups in the schools will be distributed to those groups prior to the policy’s effective
date.

The Board’s policy manual will be considered a public record and will be open for inspection at the School’s
main administrative office and on the Idaho Virtual Academy’s website.

Adopted: July 2005
Amended: November 2014
Amended: May 2020

106.1 CONTINUOUS IMPROVEMENT PLAN DISSEMINATION

The school’s Continuous Improvement Plan shall be available to the public and posted on the school’s
website. All annual updates and modifications shall be posted upon Board approval.

Adopted: November 2014
Amended: May 2020

107.0 RECRUITMENT AND APPOINTMENT OF THE HEAD OF SCHOOL

The appointment of the Head of School is a function of the Administrative Services portion of the Service
Agreement between the Board and current administrative services vendor.

The Board may express any dissatisfaction or concern about the performance of the Head of School
through the process outlined in the Administrative Services portion of the Service Agreement between
the Board and its administrative services vendor.

Adopted: July 2005
Amended: November 2014

108.0 ADMINISTRATION IN THE ABSENCE OF POLICY

The Head of School has responsibility for carrying out, through supplemental regulations, administrative
procedures and directives, the policies and regulations established by the Board. The policies developed
by the Board, and the regulations, administrative procedures and directives developed to implement
policy, are designed to achieve an effective and efficient school system. All School employees and students
are expected to abide by them.

The Board delegates to the Head of School the function of specifying required actions and designing the
detailed arrangements under which the Idaho Virtual Academy will be operated in accordance with Board
Policy. These detailed arrangements constitute the regulations governing the Idaho Virtual Academy.

In the absence of Board Policy relating to a specific situation, the Head of School will use his/her best
judgment in arriving at a decision. The decision will be made on what would be a logical and legal
interpretation of what the Policy would be if it existed, based upon the spirit and tenor of other existing
policy and historical procedure.
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The Head of School will recommend to the Board whether or not a policy should be written to cover
similar incidents.

Adopted: July 2005

Amended: September 2012

Amended: May 2020

109.0 POLICY REVIEW AND MAINTENANCE

Procedure:

As Needed Basis: The Administrative Staff, the Board Clerk and the Board Counsel, as a matter of course,
update and amend board policies on an “as needed basis.”

Yearly Review of Legislative Action: With the end of the yearly legislative term, the Board Counsel will
review any pertinent legislative action that will have an effect on any current or proposed school policies.
After that review, the Board Counsel will meet with the Head of School and the Board Clerk to amend
current policies or create proposed policies that will keep the School compliant with the actions of the
State Legislature.

Though required of Districts and not charter schools, to the extent applicable, during this annual review
based upon legislative action, the Administrative Staff, with assistance of Board Counsel shall review the
following policies to assure they are meeting the needs of the school and best practices:

School Climate Discipline

Student Health Violence Prevention

Possessing Weapons on Campus Substance Abuse

Suicide Prevention Student Harassment

Drug Free School Zones Building Safety/Evacuation Drills

Relationship Abuse and Sexual Assault Prevention and Response

Quinquennial Review: Every five (5) years, the Head of School, the Board Counsel and the Board Clerk will
conduct a thorough review of each policy in the Board Policy Manual. This will be done section by section
and any changes or amendments or new policies will be presented as a section to the Board of Directors
for their approval at one of their regular monthly meetings.

Update & Publication of the Board Policy Manual: The Head of School, with the Assistance of the Board
Clerk and the School’s Database and School Operations Coordinator, will assure that all updates to the
Board Policy Manual are entered into the Manual within 24-48 hours of any change, once any change has
been approved by the Board of Directors. The Board Clerk will maintain a current electronic version of
the Board Policy Manual at all times. A current version of the Board Policy Manual, with all updates and
changes, will be published on the school’s website once per quarter.

Adopted: July 2005
Amended: September 2012
Amended: March 2017
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110.0 CODE OF ETHICS FOR BOARD OF DIRECTORS

Each Trustee will act in a manner consistent with the following Code of Ethics and Code Relating to
Nepotism. Any Trustee who behaves in a manner inconsistent with the Code of Ethics and Code Relating
to Nepotism is subject to reprimand by the Board. At each Annual Meeting, each Board member shall
review and sign the Director’s Code of Ethics for Board of Directors and Code Relating to Nepotism.

As a member of the Board of Directors of Idaho Virtual Academy, | will strive to improve student
achievement in public education, and to that end | will:

e Recognize that the Board can only act as a whole and only exercise its powers and duties in a
properly called meeting when a quorum is present to transact business.

e Recognize that |, as an individual board member, have no authority to act on behalf of the
Idaho Virtual Academy, unless authorized by Board action.

e Not have any pecuniary interest, either directly or indirectly in any contract or other
transaction pertaining to the maintenance or conduct of the Idaho Virtual Academy.

e Not accept any compensation for services rendered as a Board member.

e Unless otherwise permitted by Section 33-507, Idaho Code, not enter into or execute any
contract with the spouse of any member of the Board whereby the terms of which require
the payment of public funds.

e Not act in any act of self-interest prohibited by any provision of the Idaho Code, our School’s
Charter, Bylaws or Articles of Incorporation.

e Remember that my first and greatest concern must be the educational welfare of the students
attending the Idaho Virtual Academy.

e Work diligently to build and maintain a relationship of trust and respect with other Board
members, the Head of School, staff, students, parents, and the community.

e Avoid being placed in a position of conflict of interest and refrain from using my Board
position for personal or part